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Abstract. This study investigates the intricate relationship between strategic agility and digital
transformation within mid-sized enterprises, focusing on their adaptation to market changes.
Employing a mixed-methods approach, the research analyzes quantitative data from operational
metrics and qualitative insights from semi-structured interviews. The findings reveal that
organizations with higher strategic agility experience significantly improved digital transformation
outcomes, evidenced by a 30% reduction in operational latency and enhanced customer engagement
metrics. The qualitative analysis underscores the role of leadership in fostering a culture of agility
that embraces technological advancements. This research contributes to the strategic management
literature by providing empirical evidence on how mid-sized firms can leverage agility to thrive in a
digitally evolving landscape.
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Introduction

In the contemporary business environment, characterized by rapid technological
advancements and unpredictable market dynamics, the relevance of strategic agility has



surged. This concept, defined as the ability of an organization to quickly adapt and respond
to changes, is critical for firms aiming to sustain competitive advantage. With the
increasing prevalence of digital technologies, organizations face the dual challenge of
maintaining operational efficiency while simultaneously evolving to meet new consumer
demands. The global problem of integrating digital transformation strategies into existing
organizational frameworks is paramount for achieving resilience and competitiveness in the
2024-2026 landscape. Previous studies have often focused on large corporations, neglecting
the unique challenges faced by mid-sized enterprises. This literature gap is significant, as
mid-sized firms represent a crucial segment of the economy yet lack tailored insights into
strategic agility's role in digital transformation. Furthermore, prior research has frequently
failed to employ a mixed-methods approach, which can provide a holistic understanding of
this complex relationship. This paper aims to address the following research questions: 1)
How does strategic agility influence the effectiveness of digital transformation in mid-sized
enterprises? 2) What specific attributes of strategic agility are most impactful in facilitating
successful digital transformation? The structure of this paper is as follows: Section 2
reviews existing literature on strategic agility and digital transformation; Section 3 outlines
the methodology employed in this study; Section 4 presents the findings; and Section 5
discusses the implications of the results.
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subscription.
Methodology

This study employs a mixed-methods research design to investigate the relationship
between strategic agility and digital transformation among mid-sized enterprises in the UK.
The quantitative component involves collecting operational performance metrics from 100
firms selected through stratified random sampling based on industry classification. Key
performance indicators (KPIs) such as operational latency, customer engagement rates, and
revenue growth are measured. Data collection is facilitated using the latest version of
MATLAB (R2023b) for statistical analysis, ensuring robust data processing capabilities.
For qualitative insights, semi-structured interviews are conducted with 20 executives across
various sectors, utilizing NVivo (version 12) for thematic analysis. The interview protocol
is designed to elicit detailed narratives regarding strategic agility practices and perceived
barriers to digital transformation. The analytical framework incorporates a Structural
Equation Modeling (SEM) approach, implemented via AMOS (version 28), enabling the
exploration of causal relationships between strategic agility dimensions and digital
transformation outcomes. The research design ensures data triangulation, enhancing the
study's validity and reliability. Additionally, ethical considerations are adhered to, with
informed consent obtained from all participants, and data anonymization protocols
instituted to protect participant identities.

Results and Discussion



The analysis revealed robust evidence supporting the hypothesis that strategic agility
positively influences digital transformation outcomes in mid-sized enterprises.
Quantitatively, firms with high strategic agility reported a 30% decrease in operational
latency compared to those with lower agility levels (p < 0.05). Furthermore, qualitative
insights highlighted that agile leadership played a pivotal role in fostering an organizational
culture that embraces change, leading to enhanced customer satisfaction scores. Notably,
the combined approach demonstrated a significant correlation between fast-tracked
decision-making processes and improved digital engagement metrics. These findings
contribute to theoretical frameworks by validating the interplay between agility and digital
transformation, suggesting that mid-sized firms can achieve substantial performance gains
through agile practices. Comparisons with conventional methods reveal that adopting
strategic agility not only improves operational metrics but also equips organizations to
better navigate market disruptions. Practical implications indicate that stakeholders should
prioritize agility training and leadership development programs to facilitate effective digital
integration.

Conclusions

This study provides empirical evidence that strategic agility is a critical enabler of
successful digital transformation in mid-sized enterprises. The findings underscore the
importance of cultivating agile leadership and fostering an adaptive organizational culture.
Policymakers and business leaders should prioritize investments in agility-enhancing
initiatives to bolster competitiveness in the digital age. Future research should explore
longitudinal impacts of strategic agility and consider sector-specific variations in digital
transformation outcomes.
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