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Abstract. The digital era has redefined leadership paradigms, necessitating innovative approaches to 

management. This article explores the challenges and opportunities that arise from digital 

transformation in leadership practices. Through a comprehensive review of recent studies and 

analysis of case examples, we identify key strategies that leaders can adopt to enhance organizational 

effectiveness in a digitally-driven world. Emphasizing the importance of agility and continuous 

learning, the study provides insights into how leaders can navigate the complexities of digital 

ecosystems. 
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Introduction 

Leadership in the digital era presents unique challenges and opportunities that require 

innovative approaches to management. As organizations increasingly rely on digital 

technologies, traditional leadership paradigms are being redefined. This article explores the 

impact of digital transformation on leadership practices, offering insights into the strategies 

that leaders can adopt to enhance organizational effectiveness. By reviewing recent studies 

and analyzing case examples, we identify key strategies for leaders to navigate the 

complexities of digital ecosystems. The importance of agility and continuous learning is 

emphasized, as these qualities enable leaders to adapt to rapidly changing environments. 

This is a preliminary version. To read the full version of the article, please purchase a 

subscription. 
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