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Abstract. Agility and flexibility are essential attributes of successful project management in today's
fast-paced business environment. This article explores how organizations can incorporate agile
methodologies to enhance project outcomes. Through an examination of best practices and case
studies, we identify key factors that contribute to agile project management success. The study
emphasizes the role of leadership and team dynamics in fostering a culture of agility and flexibility.
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Introduction

In today's fast-paced business environment, agility and flexibility have become essential
attributes of successful project management. Organizations are increasingly adopting agile
methodologies to enhance project outcomes and respond swiftly to changing market
conditions. This article explores the ways in which organizations can incorporate agile
methodologies into their project management practices. By examining best practices and
case studies, we identify key factors that contribute to agile project management success.
The study emphasizes the role of leadership and team dynamics in fostering a culture of
agility and flexibility, which is crucial for navigating the complexities of modern projects.

This is a preliminary version. To read the full version of the article, please purchase a
subscription.
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