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Abstract. Strategic innovation is pivotal for organizations seeking to achieve and sustain 

competitive advantage. This article delves into the processes and pathways through which strategic 

innovation can be effectively cultivated within organizations. Drawing on theoretical frameworks 

and practical insights, we discuss the conditions necessary for fostering an innovative culture. The 

article highlights the role of leadership in driving innovation and the impact of strategic alignment on 

organizational success. 
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Introduction 

In today's rapidly changing business landscape, strategic innovation is pivotal for 

organizations seeking to achieve and sustain competitive advantage. This article explores the 

processes and pathways through which strategic innovation can be effectively cultivated 

within organizations. Drawing on theoretical frameworks and practical insights, we discuss 

the conditions necessary for fostering an innovative culture, emphasizing the role of 

leadership in driving innovation. The impact of strategic alignment on organizational 

success is also examined, highlighting the need for organizations to integrate innovation into 

their strategic planning processes. 

This is a preliminary version. To read the full version of the article, please purchase a 

subscription. 
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