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Abstract. This paper explores the development of advanced confluence mapping as a strategic tool 

for enhancing synergy in transnational corporations. Utilizing a mixed-methods approach, we 

analyze how these frameworks can lead to optimized resource allocation and strategic alignment. 

Our findings indicate significant improvements in cross-border collaborations and decision-making 

efficacy. The research underscores the potential for confluence mapping to serve as a cornerstone in 

strategic management methodologies, offering insights for academicians and practitioners alike. 
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Introduction 

In today's highly globalized economy, transnational corporations play a pivotal role in 

shaping market dynamics and economic development. The complexity of managing such 

vast entities, which span multiple countries, involves formidable challenges in achieving 

strategic synergy and optimizing resource allocation. Traditional management frameworks 

often fall short in addressing the nuances of transnational operations, leading to 

inefficiencies and missed opportunities for collaboration. The global problem of inadequate 

strategic alignment among transnational corporations is becoming increasingly relevant as 

we head towards 2024-2026. Disparities in market regulations, cultural diversity, and 

technological disparities further complicate the strategic landscape. Hence, there is an 

urgent need for innovative methodologies that can facilitate seamless integration and 

strategic collaboration across borders. This paper introduces a novel methodological 



framework known as advanced confluence mapping. This framework seeks to address these 

challenges by providing a structured approach to identify and leverage synergy across 

different operational realms within a corporation. The proposed framework is grounded in 

both qualitative and quantitative research methodologies, ensuring a comprehensive 

analysis of its applicability in real-world settings. Following the introduction, the paper 

delves into a detailed exposition of the advanced confluence mapping methodology, 

followed by empirical tests and simulations that demonstrate its efficacy. The subsequent 

sections discuss the implications of our findings on strategic management theory and 

practice, especially within the context of transnational operations. Finally, we offer 

conclusions and recommendations for future research. 

This is a preliminary version. To read the full version of the article, please purchase a 

subscription. 
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