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Abstract. In today’s dynamic business environment, the adoption of agile methodologies has 

become a significant trend in project management. This study investigates the relationship between 

the implementation of agile practices and project success rates among IT firms in Germany. Using a 

mixed-methods approach that combines quantitative surveys with qualitative interviews, we analyze 

data from over 200 project managers across diverse technological sectors. Our findings reveal that 

firms employing agile frameworks report higher success rates, characterized by improved 

adaptability, stakeholder satisfaction, and reduced time-to-market. These insights contribute to a 

deeper understanding of how agility can enhance project outcomes, providing practical implications 

for management practitioners. 
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Introduction 

The global business landscape is increasingly characterized by rapid technological 

advancements and evolving consumer expectations, necessitating a shift in project 

management practices. Traditional methodologies often fall short in addressing the 

complexities and uncertainties inherent in contemporary projects. Agile methodologies, 

emerging prominently in software development, offer a promising alternative by 

emphasizing iterative processes, flexibility, and stakeholder collaboration. As we move 

towards 2024-2026, the relevance of agile practices extends beyond tech-centric 

environments, infiltrating various sectors that require enhanced responsiveness and quicker 

delivery times. The ongoing digital transformation compels organizations to adopt 



frameworks that not only accommodate but thrive in volatility. Despite the growing body 

of literature surrounding agile methodologies, there is still a paucity of empirical data 

illustrating their real-world impact on project success, particularly in the context of IT 

firms. This study aims to fill this gap, focusing specifically on the German IT sector, 

known for its robust technological infrastructure and innovative capacities. By employing a 

mixed-methods approach, this research combines quantitative survey data from project 

managers with qualitative insights gathered through interviews, enabling a comprehensive 

analysis of the implications of agile adoption. The findings of this study are poised to offer 

valuable insights for both scholars and practitioners in the field of management science. By 

elucidating the specific factors that contribute to increased project success rates through 

agile methodologies, this paper addresses pertinent questions regarding adaptability, 

stakeholder engagement, and overall project outcomes. The implications extend beyond 

project management, influencing strategic decision-making processes within organizations. 

In summary, this paper is structured as follows: the next section reviews relevant literature 

on agile methodologies and project success; following this, we present our research 

methodology; the subsequent sections detail the findings and discussions, culminating in 

conclusions that underscore the implications for management practice and avenues for 

future research. 

This is a preliminary version. To read the full version of the article, please purchase a 

subscription. 
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