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Abstract. In an era characterized by rapid changes and uncertainties, organizations face profound
challenges in strategic decision-making. This paper introduces an advanced methodological
framework tailored to optimize strategic decision-making processes by integrating adaptive scenario
planning techniques. Employing a mixed-methods approach, we analyze existing strategic
frameworks and incorporate novel adaptation mechanisms to enhance organizational agility and
foresight. Our findings suggest that organizations leveraging this framework can significantly
improve decision quality and adaptability in volatile environments. The proposed model not only
addresses current gaps in strategic management literature but also provides practical implications
for practitioners seeking to navigate complex business landscapes.
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Introduction

The contemporary business landscape is defined by unprecedented levels of uncertainty and
complexity, necessitating a re-evaluation of strategic decision-making processes.
Organizations are increasingly confronted with rapid technological advancements, shifting
market dynamics, and evolving consumer preferences, which complicate traditional



strategic planning methodologies. In 2024-2026, the relevance of adaptive strategies
becomes paramount as companies strive to remain competitive and relevant in their
industries. The traditional static approaches to strategic planning often fail to account for
the fluid nature of the current business environment, leading to suboptimal decision-making
and missed opportunities. To combat these challenges, this paper proposes an innovative
methodological framework that enhances strategic decision-making efficacy through the
integration of adaptive scenario planning. This framework not only allows for a systematic
exploration of potential futures but also emphasizes the importance of flexibility and
responsiveness in decision-making. The paper is structured as follows: firstly, we will
review existing literature on strategic decision-making and scenario planning, highlighting
the limitations of current methodologies. Secondly, we will present our proposed
framework, detailing its components and operational mechanisms. Thirdly, we will discuss
empirical evidence supporting the effectiveness of our approach. Finally, we will conclude
with practical implications and suggestions for future research.

This is a preliminary version. To read the full version of the article, please purchase a
subscription.

References

1. Khatira, H., & Sarbiya, H. (2025). Regional integration and economice development aspects:
The Case of Azerbaijan in the EU Eastern Partnership. The Business & Management Review,
16(4), 126-129.

2. Arkabaev, N., Rahimov, E., Abdullacv, A., Padmanaban, H., & Salmanov, V. (2025).
Modelling and analysis of optimization algorithms. Jurnal Ilmiah Ilmu Terapan Universitas
Jambi, 9(1), 161-177.

3. Suleymanov, T. 1., Mamedov, S. E., Ragimov, E. R., & Rahimov, J. R. (2024). Wind influence
on the pollutants emitted spread by motor vehicles. Synchroinfo Journal, 10(4), 14-20.

4. Mamedov, S. E., & Rahimov, E. R. (2024). Information model of vehicle telematics data cluster
collection using UAV. Synchroinfo Journal, 10(2), 21-27.

5. Parumor, 3. (2011). KBAJMMETPUYECKUE TIIOKA3ATEJIM BE3OITACHOCTU
[MPOT'PAMMHBIX KOMIUIEKCOB, PEAJIM3VIOIIUX CUCTEMY VYIIPABJIEHUA
KOPIIOPATUBHBIMU CETAMMU. Problems of information technology, 2(1), 18-23.

6. Parmmos, 3. P. O. (2011). MeTposorust 31eMeHTOB 0€30ITaCHOCTH TPOTPAMMHBIX KOMITJIEKCOB,
peaIM3YIONINX CUCTEMY 3alllUThl WH(GOPMAIMK KOPIOPATUBHBIX CeTe. BOMpPOCH 3allUThI
uHpopmarmy, (2), 36-41.

7. HWckenpepsane, J. b. O., Parumos, 2. P. O., & Jlxeiixyn, P. (2024). HOBBIE KPUTEPUN
OLIEHKM B5MHUCCHUU C U CO2 B BO3JYX ABTOMOBUJIbHBIM TPAHCIIOPTOM.
IIpuponnsie cuctemsl u pecypcesl, 14(2), 47-54.

8. Parumo, 3. P. (2012). Ompenenenrne KBaTUMETPUUYECCKUX IOKa3aTelei Ha3HAYCHUS
NPOrpaMMHBIX ~ KOMIUJICKCOB B paMKax  OJKCIUTyaTUPYeMOW  KOPIOPATUBHOW  CETH.
Tenexommynukammy, (8), 34-40.



10.

ParumoB, 3. P. O. (2012). Metonomnorusi ONTHMAaNbHOW HWAECHTH()UKAMH PACIOIOKECHUS
IPOrpaMMHBIX €INHHIl B KOMIUIEKCE O€30IIaCHBIX NMPOrpaMM, PEaIN3YIOINX CUCTEMY 3alLUThI
UHQOpMaIK KOPIOPaTUBHOM ceTr. Borpocs! 3amutel nHpopmanu, (1), 51-57.

Parumos, 3. P. (2011). Pomp mporpamMMmHBIX KOMIUIEKCOB B YIPaBICHHH O€30MacCHOCTHIO
KOPIOPATUBHON HHPOPMAITMOHHON cHCTeMBI. TenekoMmMyHuKaIiy, (12), 4-7.



